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The Community Foundation of Teton Valley (the “Community Foundation”) works to elevate 
lives through the power of generosity. The Community Foundation achieves that mission, in 
part, by hosting grant programs to award funds in the most strategic, impactful, and responsible 
way.  Our Grant Program supports and leverages Teton Valley nonprofits’ deep well of 
innovation in and commitment to addressing community needs.   
 
Statement of Grant Program Values 

• Fiscal Responsibility.  We recognize a responsibility to our supporters, and work to 
spend their donations wisely. 

• Organizational Excellence.  We promote organizational excellence, and utilize the 
power of a grant to increase a nonprofit’s effectiveness whenever possible. 

• Collaboration.  We promote collaborations in grant applications, understanding that a 
grant can spur successful nonprofit partnerships that might not otherwise be explored. 

• Leverage.  Since a grant can create opportunities for significant leverage in funding and 
programs, we encourage grant applications that incorporate multiple sources of 
funding. 

• Neutrality.  As a religiously and politically neutral organization, we act as impartial 
community funders. 

• Success.  We aim for all the programs funded by our grants to be highly successful. 
• Lessons Learned.  We strive to learn from and share lessons from both the successes 

and failures of our grants.   
 

The goals of the Community Foundation’s Grant Program are to: 
• Employ a strategic method of nonprofit funding to complement the broad-based 

approach of the Tin Cup match.    
• Address current community needs and critical emerging issues. 
• Maximize community impact. 
• Distribute funds efficiently and effectively. 
• Help increase nonprofit capacity.  

 
I.  Scope of the Policy:  This policy outlines the general provisions of the Community 

Foundation Grant Program.  Details and program features that are not outlined within this 
policy will be established by Community Foundation staff, with input from the Grants 
Committee, and detailed in a Grant Program Procedures document.  The staff may also 
draft a Grant Program Guidelines document for participating organizations.   
 

II. Grant Program Funding:  The Community Foundation Board establishes the level of funding 
annually for the Grant Program.  In addition, unless otherwise directed by the Community 
Foundation Board and notwithstanding the Community Foundation’s Variance Power: 
• Any donations made specifically to the Grant Program during the Tin Cup Challenge or 

otherwise will be added to the Grant Program budget above and beyond the Board-
directed funding.   

• The match on gifts made specifically to the Grant Programs during the Tin Cup Challenge 
will accrue to the Grants Fund. 



GRANTS POLICY 
Revised January 22, 2020 

 
 

Updated: 1-22-2020  2 
 

• 1% of the Competitive Grants Budget will go towards the “Emergency Grants” reserve.  
If this reserve is deemed sufficient, the Grants Committee can elect to defer the 1% or 
otherwise direct the funds back into the Competitive Grants Budget. 

 
III. Grants Committee Makeup:  The committee consists of members of the Community 

Foundation Board and the Executive Director.  The committee chair is appointed by a 
majority vote of a quorum of the Community Foundation Board. All members have equal 
voting rights. The Grants Committee may at its discretion, appoint additional members to 
broaden input beyond the Community Foundation board. 
 

IV. Types of Grants and Timing of Funding:  The Community Foundation Grant Program 
generally includes three types of grants: Competitive, Youth Philanthropy, and Emergency. 

 
A. Competitive Grants are the foundation of the Grant Program.  In general, Competitive 

grants are awarded in a discrete cycle or cycles, as determined by the Grants 
Committee.  They are to be approved by a majority vote of a quorum of the Grants 
Committee. Grant Committee decisions are ratified by the Community Foundation 
Board and are further ratified by the Board of the Community Foundation of Jackson 
Hole (“CFJH Board”).  Competitive Grant funds may be paid out before ratification by 
Community Foundation and CFJH Boards. 

B. Youth Philanthropy Grants cultivate the next generation of philanthropists and bring 
attention to our local nonprofits, helping the Community Foundation meet its 
organizational goal of “promoting a culture of giving.”  In general, the Youth 
Philanthropy program occurs once a year, in conjunction with Teton High School.  
Students’ decisions on Youth Philanthropy grants are to be approved by a majority 
vote of a quorum of the Grants Committee. They are then ratified by the Community 
Foundation Board and are further ratified by the CFJH Board.  Youth Philanthropy 
funds may be paid out before ratification by Community Foundation and CFJH Boards, 
but must receive Grants Committee approval before disbursement. 

C. Emergency Grants can be made when an organization has a need that is urgent, 
critical, and unexpected.  Emergency grants are generally not awarded in situations 
that are a result of poor planning.  Such grants are to be approved by a majority vote 
of a quorum of the Grants Committee.  At the discretion of the Grants Committee, the 
applicant may be required to submit a written application and/or provide a 
presentation to support the need for the Emergency Grant.  Grant Committee 
decisions are ratified by the Community Foundation Board and are further ratified by 
the CFJH Board.  Emergency Grant funds may be paid out before ratification by 
Community Foundation and CFJH Boards.  
 

V. Parameters of the Grant Program: The following provisions apply to all types of grants 
 

A. Geographic Restrictions:  All grants funds are to be used to benefit Teton County, 
Idaho, and/or Alta, Wyoming. 

B. Eligible Organizations: Any nonprofit, regardless of the location of the nonprofit’s 
headquarters, can apply for a grant as long as the grant will directly benefit Teton 
County, Idaho, and/or Alta, Wyoming.  However, the organization must meet the 
following requirements to be eligible for a Community Foundation grant: 
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1. The organization must be in good standing with the Community Foundation. 
An organization is considered to be in good standing unless it has any one of 
the following: 

a. Noncompliance with Tin Cup Challenge rules and program guidelines. 
b. An overdue report from a Tin Cup Challenge grant.  
c. An overdue report from a Competitive, Youth Philanthropy, or 

Emergency grant. 
d. Demonstrated failure to comply with IRS regulations. 
e. IRS status or organizational actions/circumstances that the 

Community Foundation Board deems serious enough to designate an 
organization not in good standing. 

2. The organization or program must be one of the following: 
a. A 501(c)3 as stated within the organization’s IRS Determination Letter. 
b. Any of the following schools: a school within Teton School District 401 

(Idaho), Alta School of Teton County School District 1 (Wyoming), or 
local charter or private schools.  See Section V.H.1 for specific 
information and requirements pertaining to grant applications from 
schools.    

c. A government agency.  See Section V.H.2 for specific information and 
requirements pertaining to grant applications from government 
agencies.    

d. A program sponsored by a 501(c)3 or local government agency.  The 
sponsoring organization must be in good standing with the 
Community Foundation for the sponsored program to be eligible for a 
grant. See Section V.H.3 for specific information and requirements 
pertaining to grant applications from sponsored programs.      

e. A program of a faith-based organization with non-profit status that is 
strictly secular in nature and addresses a community need.  See 
Section V.H.4 for specific information and requirements pertaining to 
grant applications from churches. 

C. Limits on Grants per Organization:  The following limits apply to current grants per 
organization (i.e., those between grant contract signature and report due date).  In 
addition to these, the staff and Grants Committee may set limitations, if desired, on 
the number of grants per organization in a given time frame. 

1. An organization with a pending, but not overdue, grant report may apply for a 
new grant, but no funds shall be disbursed until the pending grant report is 
submitted and approved. 

2. An organization with a grant that received an extension will be considered 
having a current grant, and will be eligible for a new grant. 

3. Unless stipulated by the staff and/or Grants Committee, there will be no 
maximum current grants per organization. 

D. Types of Requests Eligible for Funding: The Community Foundation may fund the 
following, subject to limitations outlined in Grants Procedures and/or Guidelines 
documents. 

1. New or existing programs and/or events. 
2. Nonprofit/organizational excellence.  
3. Capacity building initiatives. 
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4. Other compelling requests. 
The Community Foundation does not fund: 

1. Programs that are already completed. 
2. Discrete programs that will be underway at the time of distribution of grant 

funds.  This provision does not apply to ongoing programs. 
3. Expenditures related to religious activities or political campaigns. 
4. Other IRS-restricted activities. 
5. Grants where the Community Foundation is asked to act as a responsible 

party on a Federal grant, unless approved by the Community Foundation of 
Jackson Hole. 

6. In most cases, events held purely as fundraisers.  
E. Grant Approvals:  To insure continuous improvement, the Grants Committee will 

review and periodically update as appropriate, a set of primary criteria and other 
factors to consider against which all grants are evaluated to insure consistent 
application of relevant parameters. It may include, but not be limited to:  
Primary Criteria:  

1. Alignment with the organization’s mission – Would the proposed 
project/program further the organization’s mission?  

2. Community Need – Is there an actual need or is it perceived? 
3. Impact – What is the predicted quantifiable effect of the proposed 

project/program? Breadth and/or depth of project/program will have in the 
community.  

4. Quality of project/program design – Is it realistic, actionable, and achievable? 
Other Factors to Consider:  

1. Funding – While not required, are there multiple sources of funding? 
2. Collaboration – While not required, will the proposed project/program be a 

stand-alone initiative or include other partners? 
3. Organizational Capacity - Does the organization have the stability and 

resources to execute its mission? Has the organization successfully executed 
past CFTV grant objectives?  

4. Quality of grant application – Is the application focused, coherent, and 
incorporates all required elements? 

These are used as a guide and are not the sole basis for awarding or declining an application.  
 

The Grants Committee may consider a balance of grants across nonprofit sectors, so 
that grants are given to a range of organizations.  Sectors may include: 

• Animals 
• Arts and culture 
• Civic and service (events/community activities, community improvement) 
• Conservation and environment 
• Education 
• Health and human services 
• Sports and recreation 
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F. Grant Amendments and Extensions: Grant amendments and extensions are to be 
reviewed and approved by the Grants Committee.  In general, amendments and 
extensions are approved if: 

a. The organization is timely and forthright in communicating about the 
amendment or extension request. 

b. Circumstances have changed, but the organization still wants to work 
within the spirit of the grant.  

c. The staff and Grants Committee agree that a change would be in the 
realm of the original application.  

1. Amendments— Amendments may be approved by the Grants Committee 
when the scope of work has changed, but funds will be used in alternate way 
to reach the same or similar objectives as outlined in the original grant 
application. 

2. Extensions— In general, extensions are six months from the original due date 
of the grant report.  Organizations may receive only one extension per grant. 

G. Grant Report Review and Approval:  Review and approval of grant reports is the 
purview of the staff.  

H. Additional Provisions: 
1. Schools— Because local schools are so often underfunded, the Community 

Foundation is generous in allowing multiple education-oriented grant 
applications.  Any grant application submitted from a school must have a 
letter of support by the school’s principal or headmaster.  Requests that are 
grade-wide or school-wide will, in general, be considered more favorably than 
grants for a single classroom.  Any limitations on school grants may be 
determined by the staff and the Grants Committee and included in the Grants 
Procedures.  Note that education-oriented nonprofits, individual public 
schools, and charter or private schools are treated as separate organizations 
and can receive grant funding concurrently with the school district. 

2. Government agencies other than schools— Government agencies may apply 
for grants from the Community Foundation. However, because government 
agencies have taxing authority, the Community Foundation will look more 
favorably at grant requests that are especially compelling, have a significant 
community-wide impact and/or help nonprofits achieve their missions. 

3. Sponsored programs— Because programs sponsored by a 501(c)3 or 
government agency can be especially complex and depend so profoundly 
upon the sponsoring organization, the following special provisions apply, in 
addition to all other requirements outlined in this policy: 

a. A grant application from a sponsored program must include a letter of 
support from the sponsoring organization.   

b. As noted in Section V.2 above, the sponsoring organization must be in 
good standing with the Community Foundation for the sponsored 
program to be eligible for a grant. 

c. Unless the sponsored program is an ongoing affiliate of the 
sponsoring organization, the sponsored program must be seeking 
501(c)3 status to be eligible for a Community Foundation grant.  

d. In the case of a grant being awarded to a sponsored program, the 
sponsoring organization shall be financially responsible for the grant.  
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e. For the purposes of organizational eligibility, a sponsored program is 
treated as a separate entity from the sponsoring organization, so the 
sponsoring organization will not be precluded from concurrently 
applying for its own grant(s). 

4. Secular programs of faith-based organizations—The Community Foundation 
takes a neutral stance on religion and religious activities.  Therefore, churches 
receiving Community Foundation grant funds must adhere to the following: 

a. Funds must be spent only on secular, community-oriented projects or 
programs. 

b. Projects are to be marketed and communicated as a program or 
project of the church. 

 
VI. Problem Resolution:  Resolution of problems related to grants—including late grant 

reports or grant funds used for purposes other than what was approved—is the purview of 
the staff.  However, the staff may request assistance from the Grants Committee and/or 
Community Foundation Board.  The Grants Committee will be notified in instances of 
potential fraud, misuse of funds, or other egregious behavior related to grant recipients.  
Problems with a past grant can affect the success of future grant applications. 
 

VII. Community Catalyst Focus Area:  From time to time, the Community Foundation Board 
may identify emerging or current critical community needs that are compelling enough to 
merit special attention and funding, and set aside some portion of the Grant Program 
Budget for those needs.  In such cases, the Board should determine whether to delegate or 
retain the responsibility of structuring that segment of the Grant Program to meet the 
Board’s goals. 

 
VIII. Variability:  The Community Foundation Board may, by a majority vote of a quorum of the 

Board, approve any grant that does not meet these provisions, or vary any provision of this 
policy, when it determines it is in the best interest of the mission of the Community 
Foundation and the goals of the Grant Program. In such cases, the grant must be approved 
by the Community Foundation Board before funds are disbursed. 

 
IX. Conflict of Policy and Procedures:  Where the Grants Policy and Grant Program Procedures 

conflict, the board-approved Grants Policy takes precedence.   
 
 


